
   

 

IN ATTENDANCE 
Sue Arneson, Dee Dee Barbour, Marge Christensen, Cheri Browne, Dee Ann Richardson, 
Andrea Johnson, Charlie Fudge and Sharon McGuire 

APPROVAL OF MINUTES 
The minutes from the February meeting were read, an error in a name spelling was corrected 
and the minutes were then approved.  

TREASURE REPORT  
The profit and loss report for February will be distributed later by email due to poor Internet 
service today.  There is $20,718.51 in the checking account at Glacier Bank.    There has been 
an increase in our insurance rate.   Sue and Andrea will research our insurance coverage and 
reason for the price increase.    DeeAnn will get information on First Non=Profit Insurance to see 
if they can beat our current insurance coverage.   

REPORTS 
Gallery Director – Sue Arneson for Carole Carberry 

• The gallery has purchased a new vacuum cleaner.   It is located in the back room. 
• Reception for this new show Monochromatic Moods will be on Friday March 21. 
• Bulletin is to be sent out by the 5th of each month.  
• Policy about hanging prints needs to be reviewed by Sue.  Any revisions will be brought 

to the next board meeting. 
• Thanks to Carolyn Schoening for helping to hang this show.  Thanks to Vicky Poole for 

her work on the front windows.  
• Artwork that has been donated to the gallery will be sold for Art4Polson 
• Future artwork donations will be placed in the gallery for one year.   After one year they 

will be sold for Art4Polson.  

 

Date:  March 20, 2025 

Time:   10:00 am  

Meeting called to order by:  Sue Arneson  



 
 
 

 
Gift shop Director – Kat Collins 
 

• Kat is gone this month.   No report was given. 
• Revision of gift shop policy will be deferred. 

 
 
Festival Director – DeeAnn Richardson 
 

• Festival flyers are done.   These will be passed out to businesses in May. 
• If you want to help deliver these flyers, please contact DeeAnn. 
• DeeAnn encouraged anyone with a Facebook profile to invite their friends to the festivals. 
• Porta potties for both events have been confirmed. 
• Food vendors will be contacted to try to fill those spots.  
• Anderson broadcasting will advertise for the festivals at the same price as last year. 
• Additional advertising on Facebook will take place again this year 

 
 
Membership – Marge Christensen 

 
• New members are completing their training days.   
• Excited to see our new members art in the gallery. 
• Marge is working on the mold remediation problems in the gallery.  She will bring her 

findings to the next board meeting. 
• DeeAnn reminded the board that there may be grants available for this project.  
• The breath of life system is probably due to be serviced.   A solution will be explored. 

 
 
Website/Social Media – Dee Dee Barbour 
 

• Discussion was held regarding the Attraction Menu.    
Motion was made and passed to skip the attraction menu this year and to put that 
money towards more online advertising. 

• Discussion was held regarding an ad in the Lake County Leader.  
Motion was made and passed to approve the ad in coordination with an Art and Music 
in Education article.  Cost will be shared between the Gallery and Art4Polson funds. 

• Due to an email phishing scheme sent to the Board Members, a decision was made to 
remove the email addresses of the board members from the Sandpiper Art Gallery and 
Gifts web page. 

• A QR code has been created to help promote the gallery and Art4Polson projects. 
• An update to the Sandpiper website will be made to announce that the gallery has 

received the Non-Profit of the Year from the city of Polson. 
• Due to the amount of offsite hours Dee Dee puts into the Sandpiper Art Gallery and 

Gifts webpage.  A discussion was held and a motion was made and passed to waive 
Dee Dee’s work hours commitment to the gallery for the period of one year. 

• Dee Dee will be reducing her responsibilities to the gallery on May 1st.  She will continue 
to manage the website. 

• Dee Dee will be writing up her current job description.  She has agreed to help train 
people in the other areas which she manages – Print Materials, Social Media and 
graphic design work, 

• A call will go out to our current members to see if anyone is interested in helping with 
these duties.    

• There will also be a call to membership to see if anyone is familiar with grant writing 
• Sharon McGuire will meet with Dee Dee to see if she feels comfortable taking over the 

graphic design print material portion of the job. 
   

 
 
 



 
 
Workshop Coordinator – Sue Arneson for Judy Wright 
 

• Three workshops are scheduled for April.  Watercolor with Ted, Fused Glass with Judy, 
• and Oil painting with Nancy. 
• If you are interested in hosting a workshop, contact Judy.   

 
 
 
Scholarship Coordinator – Charlie Fudge for Donna Kotyk 
 

• Applications are coming in for scholarships.  
• Interviews with applicants will take place at the end of the month. 
• Charlie and Donna will present them to the board for approval in April. 

 
  
 R & D Committee – Sue Arneson 
 

• Awning project is moving forward.  The TIF grant deadline has been extended. 
• A fire-retardant product has been picked, awaiting approval from the city. 
• Current finish date for the completion of the awning will be June 22, 2025. 
• The library has requested a mural be painted.   This will be a winter 2025 project. 
• Goals for 2025 and 2026 are being revised and prepared for the next R&D meeting. 

final suggested goals will be presented at the April Board meeting.   
• Raffle tickets are printed and ready to be sold for the art piece donated by Gina Kok. 
• Drawing for the piece will be on July 1st.  
• Next R&D meeting will be held on March 27.  

 
 
President – Sue Arneson 
  

• Vice President position remains open.  Kerri Gill has shown interest in the position.  She 
will be interviewed on Friday March 28th.  

• Marge Christensen has offered to purchase and install new white cups for our existing 
lighting fixtures.   Thank you, Marge. 

• Lance Boen will be giving a talk for the next show Something Fishy.   Date/time to be 
announced.  
 

Next meeting will be held on April 17, 2025, at 10:00 
Meeting was adjourned at 1225 


