SANDPIPER ART GALLERY & GIFTS MEETING MINUTES

Date: January 2, 2026 (delayed date for December’'s meeting)

Time: 10:00 am

Meeting called to order

i Sue Arneson
by:

IN ATTENDANCE

Sue Arneson, Marge Christensen, Kat Collins, Carolen Schoening, Dee Dee Barbour,
Candyce Brevik, Carole Carberry, Belle Edulan, Wendy Curtis, Andrea Johnson, Judy
Wright, Charles Fudge, Vicki Poole, Karri Gill

APPROVAL OF MINUTES

Sue Arneson read the November board meeting minutes. The minutes were approved
as read.

TREASURER’S REPORT

Welcome back Wendy!! October and November Profit and Loss statements are
submitted. Comparing to 2024 we have: (1) a lower net Festival income, (2) Gallery
sales up by 12%, (3) Workshops at 100%, (4) Office expenses up. There was a request
to look into the specifics for the next report. At the tfime of the meeting, December
payments to the artists had not gone out and the bank balances did not include
December sales.

[Update submitted prior to the minutes being reported: December checks have gone
out, and the December accounts reconciled. As of December 31, 2025, the checking
account balance (not including the CD) is $20,021.89. Whitefish Credit Union is
currently at $43,713.50. Thank you Wendy.]

Gallery Director — Carolyn Schoening

e Thank you to Carole Carberry for her work and dedication this past year.

e Carolyn Schoening has already been working with Belle Edulan in the back
room, clearing and rearranging with the goal of creating a more pleasant
working atmosphere and adding to the actual working space.

e Sue stated that no major construction could be done without Board approval.



The walls are being prepped for painting, and tables moved for permanent
placement on the south and north walls.

There was discussion on replacing the heavy cumbersome tables with foldable
light-weight ones that would be easier to handle for temporary set up. No action
at this fime.

There was discussion about what can be done to remove the display cabinet
out since multiple requests to the owner have been ineffective. Sue will send a
certified letter to the owner with a deadline removal request.

Carolyn had questions about duties. In the past, it has been the Gallery Directors
responsibility to produce the monthly bulletin or newsletter that goes out to the
membership with reports from the President, Gallery and Gift Shop Directors,
Membership and any other Board members who wish to say something. Kat
Collins has volunteered to produce the document and distribute it each month
through Google mail. Carolyn and Belle will be responsible for gathering the
information and sending it to Kat. Sue will review the newsletter before
distribution. The newsletter should go out by the 5™ of each month.

Carolyn expressed a desire to increase participation of children in open shows.
Carolyn also requested that members contact her directly by phone and Voice
Mail if they had questions or issues. Please avoid group texting. Carolyn asked
that monthly expenses be provided that would determine the break-even point
of income to general expenses.

The Show Titles and Themes have been decided on for the next year. Please
see the listing as an attachment to the minutes. DeeDee requested a more
detailed description of the shows for the brochure and the website.

Gift shop Director - Belle Edulan

Belle requested that the cupboard holding the old art supplies be approved for
cleanout. It was agreed that most of the items were old and not in use and
could be discarded.

Gift shop forms have been updated for 2026. Belle will review and approve.
Belle would like to enclose the open shelves. She plans to put artist’s excess
items in closed bins

Belle brought up the fund raiser proposal that she sent out to members last
month: CREATE, SUSTAIN, GIVE:

o To be held at the end of each show.

o Art displayed at the show that does not sell would be curated and with
the artist agreement, be displayed for sale at the new show's Friday
evening reception in the back room.

o The Sandpiper Gallery would enlist another not-for-profit organization that
would be given the opportunity to bring in buyers to the reception that
evening.



o 20% of sales would be distributed to the non-profit with the artist taking
60% instead of 80%. The Gallery would receive the normal 20%
Discussion on the Proposal was deferred to later in the meeting along with New
Business.

Festival Coordinator - Vicki Poole

Sue and Vicky will meet on January 7 to review the duties and the position.
Dates for the two Festivals are
o Flathead Lake Festival of Art 2026 - July 18-19
o Courthouse Festival 2026 - August 8
Changes are being made to the application process.
o Website is currently under construction for this.
o There will be an increase in fees.
There was discussion on whether or not to put a limit of the number of booths at
the Courthouse. Decision to leave as is.
A Festival Committee has been formed to share responsibilities. There will be a
meeting, possibly ZOOM, on the 8" of January.
Committee members
o Judiee Goodman
Natalie Raffield
Fran Wilke
Marge Christensen
Carol Carberry

O O O O

Membership - Marge Christensen

Marge will be out of the country from January 7th — 24th,

Floors will be done the last week of January.

New member training deferred until February.

New membership forms now include a commitment to volunteer in two other
areas besides the Gallery coverage.

Membership applications and checks are due in January and must be mailed in
with a check. There is no longer the option to do this online.

Workshop Coordinator - Judy Wright

Judy reported that new workshops would be scheduled in February and March.
She will arrange the Workshop in Quarters. We need more artists to consider
teaching a workshop.



e There was discussion on offering a Color Theory Class. Judy explained that she
could teach the class, but it would be different than what we have offered
before. It was agreed that a different approach would offer another
perspective.

e Discussion on the problem of classes being filled by the same people and not
giving new people a chance to sign up. No solution was proposed.

Website/Social Media -DeeDee Barbour
e DeeDee is covering the Website and Social Media for now. These positions are
open and we hope someone will step forward soon.
e Vicki Poole has volunteered to assume responsibility for the Printing of Materials.

Scholarships - Donna Kotyk

e Scholarship applications have been updated on the website.
e There was no report. There are no outstanding issues for now.

New Policies/ R&D- Sue Arneson
e Sueread a proposed new policy on Authenticity and the use of Al.
e There was discussion with recommended revisions.
e |t was decided to restart the “Let’s Talk Art” series to run from April until
November in 2026
e Dee Dee will order a Display Poster for Art Talk Tonight.

“Let's Make Art” Week - June 8t through June 13th, 2026
e There are currently five murals in process
e The Scavenger Hunt is in process with the Project Committee drawing maps and
graphics.
e Natalie proposed that we allow Art Demos in front of the Gallery. There would
be no income for the Gallery, just a gesture of goodwill.
o There was consensus from the Board that we would allow these non-
member artists to set up, but we would want a 30% commission of.
o The proposal was voted down.

No Old Business




NEW BUSINESS

Karla Martinson books have been accepted into the USA Library. Congratulations
Karlal

The Board has approved the removal of unused item:s:
e Two grey display units
e Colored folding chairs
e Bookcase
e Glassware and vases

Zen Perry will speak at the next Board Meeting in February
e Discussion of seeking grants to help pay for Website management
e Making a grant plan for future Gallery expansion and activities

CREATE, SUSTAIN, GIVE Fundraising Proposal

Discussion was opened on the Proposal. Questions and opinions resulted in the Board
suggesting that a committee be formed and that a more detailed proposal be
presented to the Board. A committee was formed with the following members: Belle
Edulan, Wendy Curtis, Jeanne Frolander, Kat Collines & Carole Carberry.

Charlie Fudge - lead discussion about appropriate art for the gallery. Pros & Cons
discussed and board members were 50:50 on proposed policy about including nudes
in the gallery. No decision was made. Appropriateness of submitted artwork will be at
the discretion of the Gallery Director.

Discussion was also held about Charlie's proposed “Sales Events” at the Gallery.
Difficult to do unless the membership all agrees. Will defer to next meeting.

Next meeting February 19th at 10:00 am.



